
NEW SERVICE OFFER WITH TRUE NORTH BROADBAND. One of 
our greatest accomplishments of the decade began exactly ten 
years ago when our Cooperative took on the massive project of 
delivering high speed internet to our community. In 2010 we didn’t 
know how much broadband would truly impact our community. 
Today, thanks to our Fiber-to-the-Home project, we’ve gone from 
dial-up, DSL and satellite, to speeds up to 1 gigabit per second. 
True North Broadband has become the communication backbone 
of our community. It allows business-owners to compete on 
a global scale, creates a level playing field for children in our 
schools, and provides entertainment to our homes. People 
paddling and hiking out of the BWCAW can post photos of their 
adventure to their favorite social media platforms promoting the 
hospitality industry our economy thrives on. 

To date, True North Broadband serves 3,000+ subscribers which 
is about 58% of Cook County. Recently, we were honored with 
the Courageous Leadership Award by the Blandin Foundation 
for our partnership with Cook County on this project. We are 
proud to provide our community with a high quality, high speed 
connection.

ELECTRIC DISTRIBUTION SYSTEM ADVANCEMENTS. In addition 
to installing fiber throughout our service territory, Arrowhead 
Cooperative made improvements to our electric distribution 
system. In 2014, we piggybacked on our fiber project and installed 
infrastructure to provide electricity over Mt. Josephine to Ryden’s 
Border Store and Gas Station, Grand Portage National Park, and 
Customs and Immigration. This change delivered a substantial and 
noticeable improvement to reliability in this area and allowed the 
Cooperative to serve these members directly. 

In 2016, we started the installation of a new Advanced Metering 
Infrastructure (AMI) system, leveraging our new fiber assets as 
the communication backbone for our meters. This technology 
has given us a tremendous amount of data which helps us deliver 
more reliable power, locate outages quicker, calculate more 
accurate energy bills, and monitor our distribution system in real 
time. 

2018 got us back into work plan execution after a five-year lull 
while we focused on the installation of the fiber infrastructure. 
Arrowhead Cooperative and its engineers established and began 
implementing a four-year work plan that identifies projects within 
the distribution network needing improvement, replacement, or 
other types of maintenance and upgrades. Our line crews (and 
hired contractors if needed to ensure timely completion) work 
hard on these projects through the winter months when new 
service construction is slower.

INNOVATIVE ENERGY SOLUTIONS. In an effort to position the 
Cooperative for the future Arrowhead Cooperative installed a 
solar array and two electric vehicle charging stations. We started 
in October 2015 when our electric division commissioned a 
community solar array. We partnered with Great River Energy 
to install a 60kW Array. Splitting the cost of the site preparation, 
Great River Energy put in 20kW and Arrowhead Cooperative 40kW. 
To date, the Cooperative’s array has generated 188,822 kWhs. 
Members may purchase up to 10 panels in return receiving a credit 
on their monthly bill for the electricity generated.
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A LOOK BACK AT  
A BUSY DECADE BY 
CEO JOHN TWIEST
Happy New Year! As I think about the 
grand possibilities for the upcoming year, 
I can’t help but think back over the last 
decade and be proud of what Arrowhead 
Cooperative has accomplished through 
a time of rapid industry change and 
cooperative transition.
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2020 REBATES ARE 
NOW AVAILABLE
Arrowhead Cooperative offers a wide range of 
programs and smart technologies to our members 
to help manage electricity all while ensuring 
reliability. We offer a number of rebates and 
incentives to save you even more when making 
energy efficient changes in your home. The 
following rebates are available for 2020!

EARN A FREE TRIP TO  
THE NATION’S CAPITOL
Arrowhead Cooperative is looking for two high school juniors to send 
on an all-expense paid trip to Washington D.C. to experience the Rural 
Electric Youth Tour. This opportunity is available because we believe 
that students should see their nation’s capital up close, learn about the 
political process and interact with their elected officials. 

Each year, more than 1,500 students from all across America take part 
in the Youth Tour experience, and so can you! This unique trip will give 
you the opportunity to watch history come alive as you explore some 
of the most famous museums in the world, visit with congressional 
representatives, and make memories and friends that will last a lifetime.

Interested students must submit a completed application and essay about 
load management and its benefits to members by 4:00 p.m. Tuesday, 
February 18 to be considered for selection. If you  know a high school 
junior that wants to be part of this fun (free!) week in Washington, please 
contact our office at (218) 663-7239 or (800) 864-3744, or email us at 
newsletter@arrowhead.coop for an application and essay details. 

If you’ve been thinking about getting an electric vehicle (EV), it’s the 
perfect time. Arrowhead Cooperative and Great River Energy have 
partnered together to help you get an EV charger for your home!

Cooperative members are eligible to take part in a promotional offer 
to  choose from three of ZEF Energy’s top home-based level-2 chargers 
and receive a limited-time discount up to $800. Check out the link to 
the online store here: https://energywisemnstore.com/electric-vehicle-
chargers/. There were only 200 chargers available at the start of the 
promotion - so log on today to get yours! Please call our office if you 
have any questions at (218) 663-7239. Happy Charging!

LIMITED TIME EV OFFER

• EnergyStar Dehumidifier $25
• EnergyStar Freezer or Refrigerator $75  

(must recycle old unit)
• Wifi Thermostat $25
• ETS Space Heating System $50 per kW
• ETS Water Heater $400 

(80+ gallon and high efficiency only) 
• Heat Pump Water Heater $500
• Interruptible Water Heater $200 

(50+ gallon and high efficiency only) 
• Ductless ASHP – Electric Primary Heat $500
• Ductless ASHP – Delivered Fuels Primary Heat $300
• Central ASHP System $480-$630 (call for details)
• EnergyStar Ductless Mini-Split  

Air Source Heat Pump $300/$500
• Commercial Rebates – Lighting, Motors,  

Drives, and More (call for details)
• Additional energy saving opportunities online at 

www.energywisemn.com.
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Tune In. Stay Informed.

In the last year we’ve added to the vitality of our community by partnering 
with ZEF Energy to install two electric vehicle charging stations in our service 
territory. We are proud to connect our members and local visitors to the 
future by installing DC fast chargers in downtown Lutsen and at Grand Portage 
Lodge and Casino. By adding to the electric vehicle charging network we are 
intentionally fostering confidence in purchasing 100% electric vehicles and 
working to stay relevant in a rapidly changing industry.

IMPROVED MEMBER SERVICE AND RELIABILITY. Not all of our 
accomplishments include physical construction, some incorporate technology 
and best practices that improve overall service to our members. In 2013 
we converted to a new software platform and launched SmartHub to our 
members. Internally we benefit from a more modern and efficient billing and 
accounting platform for both our electric and broadband service divisions. 
Externally our members benefit from easy access and more control over their 
Arrowhead Cooperative account. SmartHub allows members to view and track 
their energy usage, pay their bills, and communicate about their account with 
the Cooperative online. 

Additionally, this new software paired with the data from our AMI system 
allowed us to identify issues with our Load Management system that were 
less visible in the past. In 2017, the Cooperative focused on this issue by 
implementing a program to ensure homes and businesses enrolled in our 
Load Management programs are working properly to reduce overall electric 
consumption and costs. Our Member Service department continues to visit 
members to upgrade load management receivers and ensure the systems are 
functioning appropriately. 

Arrowhead also adopted an integrated vegetation management plan in 2018 
which includes an aggressive 5-year Right-of-Way (ROW) maintenance cycle. 
With the addition of broadband, the need for clear, well-maintained ROW’s is 
even more important to protect the reliability of both our electric and integral 
county wide communication systems. 

While we do everything we can to prevent outages, mother nature always 
reminds us who is really in charge. In the fall of 2018, our new AMI system 
and fiber network were put to the test during the largest power outage of the 
decade caused by a major windstorm. The storm proved our investments in 
these improved systems paid off because the Cooperative was in a significantly 
better position to handle a large-scale power outage. Restoration efforts were 
tracked in real time and our crews had better communication resulting in 
higher levels of efficiency with the crews in their efforts.

The past ten years have brought many advances to our electric distribution 
system, an entirely new broadband service, and added opportunities for our 
member-owners. It was a busy decade! The dedication of our amazing staff at 
Arrowhead Cooperative has produced an incredible amount of value for both 
our members and our community. Through it all, our mission is unchanged, 
to deliver safe, reliable, and environmentally friendly utility services to our 
members. There is much to look forward to in the coming year and beyond. 
Stay tuned next month for a look into the future with Arrowhead Cooperative. 

Bring on 2020! 
Cooperatively, 

CO-OP NEWS
OPERATION ROUND UP
Applications for 2020 are now available! Do you 
know a great local non-profit organization that 
could use some extra funds or has a project 
they need support for? Let them know that 
Arrowhead Cooperative’s Operation Round 
Up program provides grants to worthy causes 
serving Cook County. 

Grant guidelines and application forms are 
available online at www.arrowhead.coop. 
Applications must be submitted by 4:00 p.m. on 
Friday, April 17 and awards will be distributed 
at Arrowhead Cooperative’s Annual Meeting 
on June 6. For more information please email 
roundup@arrowhead.coop.

COLD WEATHER RULE REMINDER
Do you need help paying your electric bill this 
winter? The Minnesota Cold Weather Rule helps 
homeowners and renters protect and reconnect 
heat during the winter months. If you are 
worried about paying your electric bill on
time, contact Arrowhead Cooperative at (800) 
864-3744 before the due date of your bill. By 
completing an “inability to pay” form and 
making/maintaining a payment arrangement we 
can help you avoid disconnection.

If you need additional help you can also call the
following numbers:
• Energy Assistance Hotline (800) 657-3710
• Arrowhead Economic Opportunity Agency  

(800) 662-5711
• Grand Portage Energy Assistance (218) 475-2822
• Salvation Army Heatshare (800)842-7279

NEXT BOARD MEETING
Thursday, February 20, 2020 at 9:00 a.m.

CONTINUED...
A Look Back at a Busy Decade by 
CEO John Twiest

CEO John Twiest airs live Friday, 
February 21 on the North Shore 

Morning show (90.7FM) at  
8:15 a.m. with the latest 

Arrowhead Cooperative news. 
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SPACE HEATER SAFETY TIP 
While they keep you warm, space 
heaters don’t come without risks. 
Stay safe by keeping your heater on 
a flat surface, plugged directly into 
a wall outlet and at a safe distance 
(at least 3 feet) from flammable 
items. 

Arrowhead Cooperative Updates 
Load Management System
Arrowhead Cooperative is currently in the process of replacing the radio 
receivers that help the Cooperative control our load management system. 
These replacements are necessary because the current 154 MHz radio-
controlled system is reaching the end of its technological life and must be 
updated to keep up with the modern needs of our members. 

Load management programs, such as storage heating and interruptible heating, 
are an important part of managing demand for electricity on our distribution 
system. By controlling the time of day member-owned heating systems use power 
we avoid purchasing electricity at its most expensive rate from our wholesale 
power provider. This saves our members money and help us keep rates more 
affordable.

After a successful pilot during the 2018-2019 heating season with our selected 
vendor Tantalus Systems (who also provides Arrowhead Cooperative’s AMI 
metering) the Cooperative began a full-scale system replacement project. To date, 
our team has already replaced over 300 of our radio receivers – which we now 
refer to as load management devices (LMDs).

If you participate in any of our load management programs and haven’t already 
been through the replacement process, you can expect to be contacted by the 
Cooperative to schedule your LMD replacement. In order to complete the change 
out we will need access to your home to turn off the power to the device, allowing 
us to work safely. While onsite the Arrowhead Cooperative team will replace the 
device, update our records with your connected heating equipment, and help 
answer any questions about the system or our programs.

With the new technology in these devices, the Cooperative will be able to improve 
our control efforts and can now offer programs such as interruptible water 
heating. In addition, the two-way communication provided by these updated 
devices means we can remotely diagnose potential issues day or night in real 
time. 

If you have any questions, comments, or concerns about our load management 
programs or our device change out project please call our office at   
(218) 663-7239. We are here and happy to help!

OLD DEVICES NEW DEVICE


